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~ MycCLUC TAILIEU
PAI HOI PONG CO PONG THUONG NIEN NAM 2011

1. Bdo cdo tucach va ty 1& c6 dong tham dy Pai hoi

2. T& trinh GiGi thiéu Poan Chi tich, Ban thu ky va Ban ki€m phi€u

3. Chuong trinh va ndi dung Pai hoi.

4. Bdo cdo ddnh gid cong tic quan ly va k&t qua kinh doanh 2010 va
phuong huéng hoat dong nam 2011.

5. Bdéo cdo clia Ban ki€m sodt vé thim dinh k&t qua hoat dong nim 2010.

6. Bdo cdo tai chinh nim 2010 di dugc ki€m téan.

7. T& trinh phan phoi 1¢i nhuin nim 2010.

8. TJ trinh phé duyét chi tiéu k&€ hoach kinh doanh, du ki€n phan phoi Igi

nhuin ndm 2011.
9. TJ trinh trich qiiy thudng Ban quan tri diéu hanh nim 2011..
10 T3 trinh lya chon don vi ki€m todn Bédo cdo tai chinh 2011.
11 TJ trinh stta d6i, bd sung Piéu 1&é Cong ty niém yét.



CONG TY CO PHAN PHAT TRIEN  CONG HOA XA HOI CHU NGHIA VIET NAM
KHU CONG NGHIEP TIN NGHIA Poc Lap - Ty Do - Hanh Phic.

883 e /TT.BKS Bién Hoa, ngdy 26 thing 3 nam 2011.

BAO CAO
V/v Tham tra tu cich c6 dong tham dy Pai hdi déng c¢d dong thudng nién 2011
Cong ty C6 phan Phat trién Khu cong nghiép Tin Nghia

Cén cd Luat doanh nghi€p ndm 2005.

Cin cit Diéu 1& Cong ty C6 phan Phit trién Khu cong nghiép Tin Nghia.

Cin ct danh sich cd dong s3 hitu cd phan tham dy Pai hoi ddng cd dong
thudng nién nim 2011 Coéng ty C6 phan Phat tri€n Khu cdng nghiép Tin Nghia
ché't tai thisi di€m 16h ngy 25/12/2000.

Ban ki€m séat xin bdo cdo Pai hoi vé s6 lugng c6 dong va dai dién dy
quyén hdp 1&, dd tu cdch tham dy Pai hoi ddng c6 dong thudng nién 2011 Cong
ty C6 phan Ph4t tri€n Khu cong nghiép Tin nghia nhu sau:

1. S8 cd dong c6 quyén tham dy Pai hoi:

TT Dién giai S6 ¢d dong S6 ¢d phan Ty 1é

1 |Céd ddng trong nuéc 415 13,880,415 80.07 %
- |T6 chiic 10 11,751,807 67.79%
- |Ca nhan 405 2,128,608 12.28%
2 |Cé dong nudc ngoai 15 3,455,017 19.93%
- |T8 chic 9 3,421,017 19.73%
- |Ca nhan 6 34,000 0.20%

Téng cong 430 17,335,432 100%

2.S6 ¢ dong c6 mit tai Pai hoi:
- S8 ¢ dong:  .../430 ngudi - Pai dién s6 cd phan: /17.335.432

c6 phan - Pat ty 1é: %.

Xin tuyén bd Pai hoi dd diéu kién d€ ti€n hanh theo quy dinh.

TM. BAN KIEM SOAT



CONG TY CO PHAN PHAT TRIEN CONG HOA XA HOI CHU NGHIA VIET NAM
KHU CONG NGHIEP TIN NGHIA Poc Lap - Ty Do - Hanh Phic.

Bién Hoa, ngay 26 thing 03 nam 2011.

TG TRINH
V/v Gi6i thiéu Pdoan Chi tich, Ban Thu ky va Ban Ki€m phi€u
Pai hoi dong cd dong thudng nién 2011
Cong ty C6 phan Phat trién Khu cong nghiép Tin Nghia

Cén cd Luat doanh nghi€p ndm 2005.
Cin cit Biéu 1& Cong ty C6 phan Phit trién Khu cong nghiép Tin Nghia.

Ban T6 chifc xin bdo cdo du ki€n gidi thiéu Poan Chd tich, Ban Thu ky,
va Ban Ki€m phi€u Dai hoi déng c6 ddong thudng nién nim 2011 - Cong ty Co
phin Phit tri€n Khu cong nghiép Tin Nghia nhu sau:

e Doan Chu tich:
1. Ong: Cao Ngoc Pic - Chu tich HPQT.
2. Ong: Trin Hoai Phuong - Thanh vién HPQT.
3. Ong: Lé Hitu biec. - Thanh vién HPQT kiém Gidm déc Cty.
e Ban Thu ky:
1. Ong: B3 Hodai Thu - Phé gidm doc Cong ty.
2. Ba: Duong Thi Minh Hong- Thanh vién Ban Kiém séat.
e Ban Kiém phiéu:
1. Ba: P6 Thu Ha - Thanh vién Ban Ki€m soat Cong ty.
2. Ong: Nguyén B4 Vin - Trudng phong Pau tv Kinh Doanh Cty.
3. Ong: Huynh Quéc Cudng - Phé phong Méi trudng Cong ty.

Ban T6 chiic, dé nghi Pai hoi dong cd dong cho y ki€n va bi€u quyét ca
vé s lugng va danh sdch.
BAN TO CHUC



CONG TY CO PHAN PHAT TRIEN
KHU CONG NGHIEP TiN NGHIA

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc Lap - Ty Do - Hanh Phiic.

S6: .. ../BC.CT

Bién Hoa, ngay 26 thang 3 ndm 2011.

CHUONG TRINH PAI HOI PONG CO PONG THUONG NIEN NAM 2011

CONG TY CO PHAN PHAT TRIEN KCN TiN NGHIA

TT Noi dung Thuc hién
| DPon khach 7h30- 8h30
1 | Chao mdi, @6n khach, huéng din dai bi€u, phat tai liu, gidi Ban T6 chiic

quyét thic mic. On dinh ché ngdi.
2 | Tap hgp bdo cdo ty 1é cd dong tham dy . Ban Ki€m soit

II | Khai mac Pai hoi &Noi dung nghi su chinh cua Dai hi 9h00
1 | Tuyén bd ly do va khai mac Pai hoi A. Liéu
2 | Bdo cdo ki€m tra tu cdch, ty 1& c6 dong tham du Pai hoi C. Dung
3 | Gi6i thiéu Poan Chi tich, Ban thu ky va Ban ki€m phi€u A. Liéu
4 | PH bi€u quyét thong qua Chuong trinh va ndi dung Pai hoi. A. Cao Bruc
5 | Bdo cdo ddnh gid cong tic quin ly va két qua kinh doanh A. Hitu Buc

2010 va Phuong huéng hoat dong ndm 2011.
6 |Bdo cdo cia Ban kiém sodt vé két qua hoat ddng nim 2010. C. Dung
7 | Thong qua Bdo cdo tai chinh nim 2010 da dugc ki€m téan. A. Phuong
8 | TJ trinh phin phdi lgi nhuan 2010. A. Cao Pruc
9 | TS trinh K& hoach phan phdi 1¢i nhuin 2011. A. Hitu Buc

10 | T§ trinh trich qfiy thuéng Ban quén tri di€éu hanh nim 2011 A. Phuong
11 | T3 trinh lya chon don vi ki€m todn Bdo cdo tai chinh 2011. C. Dung
12 | T§ trinh stra d3i, bd sung Piéu 1& cong ty niém yét. A Phuong

III | B& mac Dai hoi 11h30
1 |Thong qua Bién bidn Nghi quyét Pai hoi déng cd dong Thu ky

thuong ni€n 2011.
2 | Tong két va B& mac Pai hoi. A. Cao bic




CONG TY CO PHAN PHAT CONG HOA XA HOI CHU NGHIA VIET NAM

TRIEN KHU CONG NGHIEP Poc Lap - Ty Do - Hanh Phic.
TIN NGHIA

Bién Hoa, ngay 26 thang 03 ndm 2011.
S6 : 100 /BC.CT

BAO CAO TONG KET HOAT DONG NAM 2010
VA Kii HOACH KINH DOANH NAM 2011
CONG TY CO PHAN PHAT TRIEN KHU CONG NGHIEP TIN
NGHIA

1. KET QUA HOAT PONG NAM 2010.
1. Tinh hinh chung.

Nam 2010 12 do 4nh hudng suy thodi kinh t&€ toan cau, va nhiing di€n bién
kinh t€ phtrc tap, tai chinh bi thit chit, lam phat kéo dai, 12 mdt nim khé khiin
cho Cong ty, nhung do c¢6 nhitng du b4o va sy dinh huéng cia Hoi ddong quan tri,
va nhitng nd Iyc clia Ban gidm ddc cling toan th€ CB.CNV don vi di cd ging
tri€n khai thuc hién t6t cdc muc tiéu dé ra.

Qua déanh gid, tinh hinh hoat ddng cia don vi da phdn dnh cdc chi tiéu va
k&t qua cu thé:

- Doanh s6 thyc hién nim 2010 dat 93,2 ty dong bing 90,2% k& hoach
ting hon cung ky 16,9%. Lgi nhuan trugc thué dat 42,3 ty dong bing 103,6% k&
hoach va vugt 20,5% s6 cung ky. Lii cd ban trén cd phi€u 12 18,2%, tuong
duong 1.820 dong.

- Hoi dong quén tri va Ban gidm ddc di thyc hién va phat huy dudc chitc
ning, nhiém vu ding quy dinh ctia Piéu 1&é Cong ty, Nghi quyét clia Pai hoi dong
c6 dong da ban hanh.

- Nang cao chit lugng dich vu va thuc hién khép kin cdc dich vu cung cap
trong khu cong nghiép.

- Thyc hién dau tu hdan thién cd s§ ha ting trong KCN, ning cip xay dung
ti€p Tram x ly nudc thai giai doan 2, ddp @ng nhu ciu x& 1y nudc thdi cia KCN.

- Duy tri thyc hién va thudng xuyén cdi ti€n Hé thong quan ly chat lugng
va mdi trudng dugc to chitc chitng nhan TUV d4nh gid, cAp chitng nhin dat theo
tiéu chuan ISO 9001:2008 va ISO 14001:2004.

- Ki€m sodt, theo doi chit ché cdc khodn chi phi, xAy dung dinh mifc héa
chat xtt Iy nu6c thai, thudng xuyén theo ddi don ddc cdc khodn nd khong d€ ton
dong ng khé doi.

- Hoan tat chi trd ¢6 titc nim 2009 cho cdc cd dong.

- Cling c¢d, diy manh linh vyc dau tu tai chinh, ning cao hiéu qua viéc st
dung ngudn v6n nhan rdi.



- Lap thd tuc phdp ly, xtc ti€n diu tu vao cdc dy 4n trén dia ban huyén
Long Thanh nhu: Cym c6ng nghi€p Tam Phudc 1, Cum c6ng nghi€p Binh Son,
Khu dan cu Bau Can 9,6 ha.
- Kién toan co ciu, td chifc, ludn chuyén nhan sy cho phi hdp vdi cic
mang cdng tdc ciia Cong ty nhim dat hiéu qud t6t trong cdng viéc.

2. Cac chi tiéu co ban :
* K&t qua kinh doanh nim 2010.

DPon vi tinh: Pong.

2010 so voi Ghi
Chi tiéu Ké hoach 2010 TH nim 2009 | Thuc hi¢n 2010 .
2009 KH chu
1 Téng doanh thu 103,414,750,590 79,758,061,971 | 93,235,449.862 | 116.9% | 90.2%
* Doanh thu thuin 86,914,750,590 50,948,065,771 | 74,049,614,476 | 1453% | 85.2%
* Doanh thu tai chinh 12,000,000,000 27,577,076,834 | 18,414,640,353 | 66.8% | 153.5%
* Thu nhap khac 4,500,000,000 1,232,919,366 771,195,033 | 62.6% | 17.1%
2 Taéng chi phi 62,625,897,193 44,608,774,055 | 50,878,763,086 | 114.1% | 81.2%
* Gia von hang ban 47,967,005,645 29,481,456,069 | 35,826,516,776 | 121.5% | 74.7%
* Chi phi tai chinh 4,180,133,733 5,135,978,624 3,622,609,295 | 70.5% | 86.7%
* Chi phi quan ly 9,818,757,815 9,556,339,362 | 10,726,461,695 | 112.2% | 109.2%
* Chi phi khac 660,000,000 435,000,000 703,175,320 | 161.6% | 106.5%
3 Loinhuin trwoc th]  40,788,853,397 35,149,287,916 | 42,356,686,776 | 120.5% | 103.8%
4 Thué TNDN 10,197,213,349 6,214,685,385 | 10,734,965,524 105.3%
5 Loinhuin sau thud  30,591,640,048 28,934,602,531 | 31,621,721,252 | 109.3% | 103.4%
6 Chi tiéu tai chinh
- LN sau thué / D.thu 29.58% 36.28% 33.92% 114.7% | 93.5%
- LN sau thué/ Von C§ 9.4% 8.9% 9.7% 103.4% | 109.3%
8 Tong sé lao dong 76 65 70 | 107.7%| 92.1%
9 Thu nhip BQ 5,286,000 4,850,000 6,050,000 | 124.7%|114.5%
* Doanh thu, san lugng thyc hién nim 2010 :
Don vi tinh: Bong.
So sanh 2010 Ty
Chi tiéu K& hoach 2010 TH nim 2009 | Thwc hign nim 2010 | | . trong
Cungky| KH
1 |San lugng thye hign
- |Khu co xa CN 1,299 1,317 1,292 98.1% | 99.5%
- |Cédp nwoc sach (m3) 1,800,000 1,382,282 1,712,029 | 123.9% | 95.1%
- |Xu 1y nuoc thai (m3) 1,440,000 1,059,182 1,301,465 | 122.9% | 90.4%
2 |Doanh thu 103,414,750,590 |  79,579,186,527 93,235,449,862 | 117.2% | 90.2% | 100.0%
- |Phi CSHT, thué dét 34,193,486,590 |  30,075,677,859 37,315,739,066 | 124.1% | 109.1% | 40.0%
- |cép nwoc sach. 11,160,000,000 7,150,505,270 10,770,476,420 | 150.6% | 96.5% | 11.6%
- |Phi xu ly nuoc thai. 8,691,264,000 7,761,448,729 13,499,816,765 | 173.9% | 155.3% | 14.5%
- |Bét dong san dau tr 3,400,000,000 3,313,853,914 3,560,531,002 | 107.4% | 104.7% | 3.8%
- |Cu xa cong nhan 470,000,000 436,457,933 421,409,561 | 96.6% | 89.7% | 0.5%
- |Doanh thu xay dung 10,000,000,000 3,978,952,560 39.8% 4.3%
- |DT dv an 18ha 15,000,000,000 00% | 0.0%
- [Doanh thu than_ 1,000,000,000 1,756,615,050 175.7% | 1.9%
- |Thu gom rac thai 500,000,000 711,916,413 142.4% | 0.8%
- |Doanh thu khac 1,000,000,000 2,210,122,066 2,034,157,639 | 92.0% |203.4%| 2.2%
- |Doanh thu tai chinh 12,000,000,000 |  27,398,201,390 14,479,944,353 | 52.8% | 120.7% | 15.5%
- |co tre dau tr 4,500,000,000 178,875,444 3,934,696,000 | 2200% | 87.4% | 4.2%
- |Thu nhap khac 1,500,000,000 1,232,919,366 771,195,033 | 62.6% | 51.4% | 0.8%

- Doanh thu phi ha tang va tién thué dat thyc hién nim 2010 : 37,3 ty dong, vudt
k& hoach 9,1%, ting hon cung ky 24,1%.



- Doanh thu cung cdp nudc sach dat sin lugng 1.712.029 m’, tuong duong
96,2% k& hoach sin lugng. Doanh thu dat 10,77 ty dong bing 96,5% k& hoach
doanh thu, ting hon cung ky 50,6%.

- Tram x& 1y nudc thadi ndm 2010 da ti€p nhan khdi lugng nude xit 1y 1a
1.301.465 m’, twong duong muc doanh thu 13,4 ty dong vugt 55,3% k& hoach nim

va ting hon cung ky dén 73,9%.

dong, 1di 55 triéu dong.

161

- Doanh thu tir bit dong sdn dau tu (Nha kho Amarajo) véi thdi gian cho
thué ¢ dinh lién tuc, khodn doanh thu vin dn dinh dat 3,5 ty ddng.

- Doanh thu than sdn Iugng thyc hién 12 1.020 tdn twong duong 1,756 ty

- Doanh thu thu gom ric thai vé6i tong doanh thu 711 triéu déng, hiéu qua

triéu dong.

- Dich vu cho thué viin phong, cung cip dién, tv vin moi trudng.... Doanh
thu dat 1,4 ty dong vudt k& hoach 40%, nhung chi bing 63,7% so vé6i cling ky.

- Doanh thu hoat dong tai chinh dat 14,47 ty dong, thu dugc tir s dung
hiéu qud ngudn vén luu dong nhan rdi qua diu tw ngin han.

- Thu nhip khéc dat 771 triéu dong, chii y&u la khodn thu 13i chim trd phi
ha ting va tién thué dat.

* Chi ti€t chi phi thy'c hién nim 2010:

TT Noi dung Ké hoach 2010 | TH nim 2009 Thuc hién Niam 2010 so Ty
nam 2010 2009 KH trong
1 |Chi phi khdu hao 12,009,675,859 | 17,093,511,568 | 15,413,446,782 | 90.2% | 128.3% | 30.3%
2 |CP phén bb tién dén bu 1,200,000,000 1,641,021,550 | 1,639,521,552 | 99.9% | 136.6%| 3.2%
3 |Chi phi dién 2,902,640,000 | 2,500,650,070 | 2,822,554,970 | 112.9% | 97.2% | 5.5%
4 |Chi phi cap nuoc 6,960,000,000 |  5,150,557,101 | 6,515,174,800 | 126.5% | 93.6% | 12.8%
5 [Hoa chit XL nuoc thai 1,360,000,000 1,053,953,413 | 1,615,638,076 | 153.3% | 118.8% | 3.2%
6 [Sua chura may moc 550,000,000 287,592,479 584,332,142 | 203.2% | 106.2% | 1.1%
7 |Nhan cong thué ngoai 860,000,000 964,006,687 | 1,082,644,027 | 112.3% | 125.9% | 2.1%
8 |Phi dich vu thué ngoai 650,000,000 800,617,017 691,725,024 | 86.4% | 106.4%| 1.4%
9 [Tién thué dat 314,429,941 356,298,165 435,995,314 | 122.4% | 138.7%| 0.9%
10 |Gia v6n xay ldp, thi cong | 9,000,000,000 3,579,145,891 39.8% | 7.0%
11 |Gia von khu dan cu 18ha | 11,200,000,000 - 0.0% | 0.0%
12 |Gia vén KD than 970,000,000 1,704,271,063 175.7% | 3.3%
13 |Gia v6n thu gom rac thai 410,000,000 625,760,000 152.6%| 1.2%
14 |Chi phi khac 300,000,000 855,140,535 343,175,320 | 40.1% | 114.4%| 0.7%
15 [Thu lao HPQT & BKS 360,000,000 360,000,000 360,000,000 | 100.0% | 100.0% | 0.7%
16 |Chi phi lai vay 4,180,133,733 |  5,135,978,624 | 3,622,609,295 | 70.5% | 86.7% | 7.1%
17 |Chi phi quan ly 9,399,017,660 |  8,409,446,845 | 9,842,768,829 | 117.0% | 104.7% | 19.3%
Cong 62,625,897,193 | 44,608,774,055 | 50,878,763,086 | 114.1% | 81.2% | 100.0%




¢ Chi ti€t chi phi theo gia von:

TT] Dién gidi KH nam 2010 TH nam 2009 Th?c hi?n 2010 so
nim 2010 2009 KH
1 |Gia von thué CSHT 13,121,288,353 | 18,092,146,658 | 16,780,218,507 | 92.7% | 127.9%
- |Chi phi thué dit 314,429,941 356,298,162 435,995,314 | 122.4% | 138.7%
- |Khdu hao TSCP 8,826,858,412 | 13,055,145,118 11,618,585,801 | 89.0% | 131.6%
- |Chi phi phan b3 1,000,000,000 1,641,021,547 1,639,521,552 | 99.9% | 164.0%
- |Chi phi dién dén duGng 420,000,000 412,934,870 528,240,843 | 127.9% | 125.8%
- |Chi phi dién cho thué 1,360,000,000 1,284,485,195 1,302,318,584 | 101.4% | 95.8%
Chi phi chdm s6c cdy xanh|  1,000,000,000 1,114,123,971 1,099,085,125 | 98.7% | 109.9%
- |Duy tu, bdo dudng 200,000,000 228,137,795 156,471,288 | 68.6% | 78.2%
2 |Gi4 von cAp nuée 8,413,716,404 7,198,387,280 | 8,349,561,237 | 116.0% | 99.2%
- |Gid von nue cap 6,960,000,000 5,150,557,101 6,515,174,800 | 126.5% | 93.6%
- |Kh4u hao TSCP 924,076,404 1,575,205,678 1,109,529,469 | 70.4% | 120.1%
- |bién van hanh 279,640,000 261,546,090 279,603,547 | 106.9% | 100.0%
- |Chi phi sita chita 250,000,000 211,078,411 445,253,421 | 210.9% | 178.1%
3 |Gia von XLNT 4,475,397,172 3,620,193,953 | 4,342,618,474 | 120.0% | 97.0%
- |Kh4u hao TSCP 1,615,397,172 1,383,501,670 1,791,162,035 | 129.5% | 110.9%
- |Chi phi hod chat 1,360,000,000 1,053,953,413 1,201,353,531 | 114.0% | 88.3%
- |Chi phi dién 650,000,000 345,149,335 586,163,000 | 169.8% | 90.2%
- |Chi phi vat dung, sita chira 250,000,000 110,554,131 154,389,945 | 139.7% | 61.8%
- |Chi phi khédc + bun 600,000,000 727,035,404 609,549,963 | 83.8% | 101.6%
4 |Gia von khu cu x4 376,603,716 441,521,235 404,737,190 | 91.7% | 107.5%
- |Kh4u hao TSCP 124,603,716 213,606,372 249,207,444 | 116.7% | 200.0%
- |Chi phi dién 216,000,000 196,534,580 141,251,505 | 71.9% | 65.4%
- |Chi phi sita chita 36,000,000 31,380,283 14,278241 | 45.5% | 39.7%
5 |Gi4 von dich vu xay dung|  9,000,000,000 - 3,579,145,891 39.8%
- |Chi phi vat tu, vat liéu 6,200,000,000 2,656,761,695 42.9%
- |Thué may moc thi cdng 2,500,000,000 829,412,060 33.2%
- |Chi phi khéc 300,000,000 92,972,136 31.0%
6 |Gia von KD khu 18ha 11,200,000,000 - -
Gi4 von két chuyén 11,200,000,000
7 |Gia von kinh doanh than 970,000,000 1,704,271,063
8 |Gia von kinh doanh than 410,000,000 665,964,414
9 |Chi phi tai chinh 4,180,133,733 5,135,978,624 | 3,622,609,295 | 70.5% | 86.7%
- |Lai vay ngan hang 4,180,133,733 5,135,978,624 3,622,609,295 | 70.5% | 86.7%
Téng cong 52,147,139,378 | 34,488,227,750 | 39,449,126,071 | 114.4%| 75.6%
¢ Chi ti€t chi phi quanly :
TT Dién giai K& hoach 2010 :;‘:lczlgﬁg rf}:::f ;(;ig 0 OS" Sa“l;m
1 |Chi phi lwvong QL 5,077,800,000 | 4,490,998,658 5,805,743,211 | 129.3%| 114.3%
Chi phi lvong QL 5,077,800,000 | 4,490,998,658 5,805,743,211 | 129.3%| 114.3%
2 |Vin phong phim 72,000,000 70,368,530 61,385,105 87.2%| 85.3%
3 |CCDC thiét bi vin phong 250,000,000 249,750,616 188,904,939 75.6%| 75.6%
4 |Chi phi khiu hao TSCP : 518,740,155 566,052,730 644,962,033 | 113.9%| 124.3%
5 |Thué, phi va l¢ phi : 15,000,000 17,319,030 30,673,795 | 177.1%| 204.5%
6 |CP Phén bd chi phi LTTM| 2,540,217,660 |  2,540,217,660 2,540,217,659 | 100.0%| 100.0%




TT Dién giai K& hoach 2010 ,T,Q,‘I”le}fﬁ;‘ Tll;‘l‘: ;‘(;i'(; 2% 03" Sa“l;m
7 |Chi phi dich vu mua ngoai 170,000,000 226,283,222 182,214,932 | 80.5%| 107.2%
*  |Cuoc dign thoai 50,000,000 45,076,583 47,072,175 | 104.4%| 94.1%
*  |Nuoc udng 15,000,000 9,820,528 9,032,637 |  92.0%| 60.2%
* |Cong quet don, vé sinh 40,000,000 22,000,000 16,200,000 |  73.6%| 40.5%
* |Chi phi kho Armajaro, DV K 65,000,000 149,386,111 109,910,120 | 73.6%| 169.1%
8 |Chi phi bang tién khac : 1,175,000,000 | 1,130,829,916 | 1,272,360,021 | 112.5%| 108.3%
* | Chi phi cong tac xing xe 280,000,000 262,759,919 392,935,737 | 149.5%| 140.3%
* | Tiép khach 150,000,000 112,396,986 101,448,216 |  90.3%| 67.6%
* |Chi phi dao tao 100,000,000 100,804,000 117,394,200 | 116.5%| 117.4%
* |Chi phi sua chua 120,000,000 90,037,565 156,515,901 | 173.8%| 130.4%
* |Phi chuyén tién ngan hang 25,000,000 19,183,810 33,530,778 | 174.8%| 134.1%
* |Chi phi hoi nghi KH 150,000,000 152,320,944 100,446,485 |  65.9%| 67.0%
* | Chi phi khac bang tién 350,000,000 393,326,692 370,088,704 |  94.1%| 105.7%
Cong 9,818,757,815 | 9,291,820,362 | 10,726,461,695 | 1154%| 109.2% ||
Tinh hinh thyc hi€n chi phi :
Thyc hién chd truong ti€t kiém, dong thdi d€ ning cao hiéu qui kinh

doanh, ngay tir dau khi thuc hién nim tai chinh Cong ty da trién khai cdc bién
phdp nhim thyc hanh triét d€ ti€t kiém, quan 1y chit cdc khodn chi phi diu vao,
ti€n hanh 1ap dinh mifc chi phi cho cdc bd phin, cdc phan hanh, 14p dinh mifc tiéu
hao héa chat xit Iy nudc thdi, dinh mitc st dung nhién liéu, dinh mifc chi phi dién
thoai, vin phong pham ....

Nhin chung, toan bd cic khodn muc chi phi nim 2010 déu dugc duy tri on
dinh, cdc khodn muc chi phi qudn 1y chi chi€m ty 1& 19,4% trong tdng chi phi, so
v6i nim 2009 ty trong nay ting 1,4% (2009 1a 18,8%). Chi phi khau hao TSCD,
phin bé chi phi dén b gidi tda 1a cdc khodn chi€m ty trong chli y&u trong tong
chi phi.

3. Cong tic quanly :

Co cau td chitc, nhan sy dugc sip x&p hop ly, hoat ddng dn dinh va dat
hiéu qua.

Cong tic chinh trang, vé sinh ludn dugc chi trong d€ thé hién bd mit toan
khu cdng nghiép dugc khang trang, sach dep, hoan chinh hon. Pam bdo cong tic
quan ly moi trudng trong toan khu co6ng nghiép, duy tri chim séc, bdo dudng cay
xanh thudng xuyén, theo doi van hanh tram x& 1y nu6c thdi 6n dinh, dat tiéu
chuin chi't lugng moi trudng.

K&t hdp v6i Cong an KCN va lyc lugng bdo vé clia cdc doanh nghiép
trong khu cdng nghiép ting cudng cong tac tuan tra gidm sdt, giit gin an ninh trat
tu khong dé€ x4y ra cdc vu gdy mat trit ty an ninh trong khu cong nghiép.



Trong hoat dong quén 1y, di€u hanh ludn tuan thd diéu 1€, cdc quy ché,
Nghi quyét do Pai hoi déng cd dong va Hoi ddng quén tri ban hanh

4. Cong tac dau tu':

Cong ty dd chid trong dau tuw hoan thién cidc hang muc ha ting trong khu
cong nghiép, dap ng nhu ciau phuc vu céc dich vu, ngoai cdc hang muc di thyc
hién xong dua vao st dung trong nam.

5. Cong tac Nhan sy :

a. Nhin sy : Nim 2010, tinh hinh nhan sy cta cong ty c6 bi€n dong
khong nhiéu, tong s6 nhan sy trong todn Cong ty vdi s6 lugng 13 71 ngudi dugc
xdp x€p, bd tri phu hgp véi trinh dd chuyén mon nghiép vu. Véi luc ludng lao
dong tré, ning dong, tip thé CB.CNV Cong ty doan két, gin b6 thuc hién tot cic
nhiém vu chuyén mon, tham gia tich cuc cdc phong trio doan thé tai co quan va
dia phuong, ddng thdi tham gia déng gép tich cuc trong cdc cong tic xa hoi tai
dia phuong.

b. Pao tao: Trong nim qua Cong ty ludn quan tdm dén cong tic dao
tao nhim ning cao trinh d® chuyén moén cho CB.CNV Co6ng ty, ddp &ng ngay
cang t6t hon nhiém vu dugc giao, Cong ty di td chiic cac khod ddo tao ngin han
cho CB, CNV tham gia .

c. Tién Iuwong : PAm bio thu nhip clia ngudi lao dong twong xing vdi
két qud lao dong. Thu nhap binh quan 6.040.000d0ng/ngudi/thing, ting so vdi
nim 2009 13 1.190.000d6ng/ngudi/thing

Phan 2
KE HOACH HOAT PONG KINH DOANH NAM 2011

I. NHAN PINH CHUNG.

Dy b4o nim 2011 ti€p tuc 1a mdt nim con nhiéu thit thach cho kinh t&
Viét Nam, véi nhitng bi€n dong khé ludng cuia kinh t€ th€ gidi, nhitng dién bi€n
trdi chiéu cia cdc ddng tién manh, cliing nhitng ti€ém 4n bat 6n vi md trong nudc,
lam phét sé& ti€p tuc ting manh trong nhitng thing dau nim 2011, do 4nh huéng
ky cta tinh chu va sttc ép clia mot loat cdc yéu t6 van con & mic cao. Tinh trang
lam phdt & Viét Nam c6 tinh co cdu, viéc ki€m séat khong dé dang nén ti€p tuc
de doa sy On dinh cda kinh t& vi mo. Nguogc lai, dong von FPI vao Viét Nam sé
dugc cai thién nhg dinh gid trén thi trudng chitng khéan dang hap dan, trién vong



dai han cla nén kinh t€ va dong von doi dao tim ki€m cd hdi tai cdc thi trudng
trong nudc.

Vi nhitng nhin dinh va du bdo, nim 2011 Cong ty sé& ti€p tuc duy tri cdc
hoat dong kinh doanh cé hiéu qud, dinh huéng ding din trong cdc cong tic dau
tuf, phdt trién cdc dy 4n méi.

II. PHUONG HUONG NHIEM YU NAM 2011.
1. Céc chi tiéu k& hoach co ban 2011.

Cén cu vao cdc chi tiéu thuc hién nim 2010 va tinh hinh khai thdc cd sG
ha tang tai KCN Tam Phudc, Cong ty xay dung k& hoach hoat ddong kinh doanh
nim 2011 theo cédc chi tiéu cu thé d€ phan diu thyc hién nhu sau:

DPon vi tinh: Pong.

Chi tiéu TH 2010 K& hoach 2011 | >0 $3nh 2011 voif Ghi
Ty trong| 2010 chi

1 Toéng doanh thu 93.235.449.862 | 127.810.751.150 | 100% |137,1%

* Doanh thu thuin 74.049.614.476 | 117.016.751.150 | 91,6% | 158,0%

* Doanh thu tai chinh 14.479.944 353 3.000.000.000 | 2,3% | 20,7%

*  C6 tuc ddu tu 3.934.696.000 6.894.000.000 | 5,4% | 1752%

* Thu nhap khac 771.195.033 900.000.000 [ 0,7% |116,7%

2 Tong chi phi 50.878.763.086 87.649.586.400 | 100% [172,3%

*  Gia von hang ban 35.826.516.776 73.806.846.245 | 842% | 206,0%

*  Chi phf tai chinh 3.622.609.295 4.800.000.000 | 5,5% | 132,5%

*  Chi phi quan ly 10.726.461.695 8.162.740.155 | 9,3% | 76,1%

*  Chi phi khac 703.175.320 880.000.000 | 1,0%

3 Loinhuin treoc thué 42.356.686.776 40.161.164.750 94,8%

4 Thué TNDN 10.734.965.524 10.040.291.188

5 Loinhuin sau thué 31.621.721.252 30.120.873.562 95,3%

6 Chi tiéu tai chinh

- LN sau thué /D.thu 33,92% 23,57% 69,5%

- LN sau thué/ Vén CSH 9,7 % 9,2% 95,3%

8 Nop ngan sach 15.829.765.524 17.165.941.080 108,4 %

9 Tong sé lao dpng 70 77 110,0 %

10 Thu nhip BQ/L.ddong 6.050.000 6.500.000 107,4%

a) Thuc hién k& hoach cdc khodn doanh thu:
Chi tiéu Thuc hién 2010 | K& hoach 2011 Th‘-"fhl;‘l-‘l’;‘ BQ KZEIIB" ty trong fhhu',

* Doanh thu 93,235,449,862 127,810,751,150 10,650,895,929 | 137.1% | 100.0%
- Phi CSHT, thué dat 37,315,739,066 37,683,471,150 3,140,289,263 | 101.0% 29.5%
- Cé4p nudc sach. 10,770,476,420 11,700,000,000 975,000,000 | 108.6% 9.2%
- Phi xt 1y nudc thdi. 13,499,816,765 10,073,280,000 839,440,000 74.6% 7.9%
- B4t déng sdn ddu tu 3,560,531,002 5,600,000,000 466,666,667 | 157.3% 4.4%
- Cuxd, chg tam 421,409,561 400,000,000 33,333,333 94.9% 0.3%
- Doanh thu xdy dung 3,978,952,560 10,000,000,000 833,333,333 | 251.3% 7.8%
- DT dudn 18 ha 31,400,000,000 2,616,666,667 24.6%
- DT KD than 1,756,615,050 6,960,000,000 580,000,000 | 396.2% 5.4%
- DT thu gom rdc thdi 711,916,413 1,200,000,000 100,000,000 | 168.6% 0.9%
- Doanh thu khdc 2,034,157,639 2,000,000,000 166,666,667 98.3% 1.6%
- Doanh thu tai chinh 14,479,944,353 3,000,000,000 250,000,000 20.7% 2.3%
- Cd tic ddu tu 3,934,696,000 6,894,000,000 574,500,000 | 175.2% 5.4%
- Thu nhdp khdc 771,195,033 900,000,000 75,000,000 | 116.7% 0.7%




Doanh thu phi ha tang, thué dat :

Tong phi ha ting, tién thué dat nim 2011 theo danh sich cdc nha dau tu da
ky hgp ddng, véi doanh thu 1a: 1.838.218 USD (dy kién ty gid 1a 20.500 USD)

tuong duong: 37.683.471.150 dong

* Doanh thu caAp nuéc sach.

Dién giai Pon gia Binh quin thing Thye hién ca nim
(@/m3) | K.Lugng Doanh sé’ K.Lugng | Doanh sé (d6ng)
(m3) (dong) (m3)
- CApnu6c mdy | 6,500 | 150,000 975,000,000 | 1,800,000 11,700,000,000
Téng Cong 150,000 975,000,000 1,800,000 11,700,000,000

Doanh thu phi x& Iy nuéc thai:

TT Dién giai Khdi lugng (m3) Gia tri (USD)
BQ thing| Canim BQ thing Ca nam
1 [Khéi lugng cap nude 150,000 | 1,800,000
2 [Khéi lugng xit 1y nudc thdi 120,000 | 1,440,000 37,920.0 455,040.0
(= 80% nudc cap,Gia 0,316
3 |Quy d6i tién VND 20,500 777,360,000 | 9,328,320,000
b) Thuyc hién k& hoach chi phi nim 2011.
* Phan loai chi phi theo khoan muc.
TT Noi Dung Thyc Ké hoach 2011 KH2010] 1Y
hién 2010 Téng s6 BQ thang trong

1 |Chi phi khiu hao 15413,446,782 | 14,080,602,792 | 1,173,383,566 | 91.4% | 16.1%
2 [Chi phi phén b6 tién dén bu 1,639,521,552 |  1,640,000,000 136,666,667 | 100.0% | 1.9%

3 |Chi phi dign 2,822,554970 |  2,954,640,000 246,220,000 | 104.7% | 3.4%
4 |Chi phi cép nuoc 6,515,174,800 |  6,264,000,000 522,000,000 | 96.1% | 7.1%
5 [Hoa chét xur 1i nuoc thai 1,615,638,076 |  1,800,000,000 150,000,000 | 111.4% | 2.1%
6 |Chi phi sua chua 584,332,142 557,576,296 46,464,691 | 95.4% | 0.6%
7 |Nhén cong thué ngoai 1,082,644,027 960,000,000 80,000,000 | 88.7% | 1.1%
8 |Phi dich vu thué ngoai 691,725,024 850,000,000 70,833,333 | 1229% | 1.0%
9 [Tién thué dit 435,995,314 435,995,316 36,332,943 | 100.0% | 0.5%
10 | Gia vén xay lip, thi cong 3,579,145,801 | 9,000,000,000 750,000,000 | 251.5% | 10.3%
11 |Gia vn khu dén cur 18 ha - 28,281,171,996 |  2,356,764,333 32.3%
12 |Gia vén KD Than 1,704,271,063 | 6,681,600,000 556,800,000 | 392.1% | 7.6%
13 |Gia vén thu gom rac thai 625,760,000 960,000,000 80,000,000 | 1534% | 1.1%
14 |Chi phi khac 343,175,320 300,000,000 25,000,000 | 87.4% | 0.3%
15 [ Thu lao HDQT & BKS 360,000,000 580,000,000 48333333 | 161.1% | 0.7%
16 |Chi phi lai vay 3,622,609,295 | 4.800,000,000 400,000,000 | 132.5% | 5.5%
17 |Chi phi qu?n1ly 0,842,768,829 |  7,504,000,000 625333333 | 762% | 8.6%

Cong 50,878,763,086 | 87,649,586,400 | 7,304,132,200 | 172.3% | 100.0%




* Chi phi quan ly

TT Dién giai Thure hién K& hoach 2011 KH so T?
nam 2010 Ca nim BQ thang 2010 tr’ng
1 [Chi phi lwong QL 5,805,743,211 |  6,024,000,000 [ 502,000,000 | 103.8%| 73.8%
2 |Vin phong pham 61,385,105 60,000,000 5,000,000 | 97.7%| 0.7%
3 |CCDC thiét bi viin phong 188,904,939 200,000,000 16,666,667 | 105.9%| 2.5%
4 | Chi phi khau hao TSCP : 644,962,033 518,740,155 43,228,346 | 80.4%| 6.4%
5 |Thué, phi va I¢ phi : 30,673,795 20,000,000 1,666,667 | 652%| 0.2%
6 |CP Phan b chi phi LTTM 2,540,217,659 - 0.0%| 0.0%
7 |Chi phi dich vu mua ngoai 182,214,932 145,000,000 12,083,333 | 79.6%| 1.8%
* | Cuoc dign thoai 47,072,175 50,000,000 4,166,667 | 106.2%|  0.6%
*  |Nuoc udng 9,032,637 10,000,000 833,333 | 110.7%| 0.1%
* |Cong quet don vé sinh 16,200,000 20,000,000 1,666,667 | 123.5%| 0.2%
* |Chi phi kho Armajaro, DV khac 109,910,120 65,000,000 5,416,667 | 59.1%|  0.8%
Chi phi bing tién khac : 1,272,360,021 |  1,195,000,000 99,583,333 [ 93.9%| 14.6%
* | Chi phi cong tac xang xe 392,935,737 350,000,000 29,166,667 | 89.1%| 4.3%
* | Tiép khach 101,448,216 100,000,000 8,333,333 | 98.6%| 1.2%
* |Chi phi dao tao 117,394,200 100,000,000 8,333,333 | 852%| 12%
* |Chi phi sua chua 156,515,901 120,000,000 10,000,000 |  76.7%| 1.5%
* |Phi chuyén tién ngan hang 33,530,778 25,000,000 2,083,333 [ 74.6%| 0.3%
* |Chi phi hoi nghi KH 100,446,485 150,000,000 12,500,000 | 149.3%| 1.8%
* | Chi phi khac bang tién 370,088,704 350,000,000 29,166,667 | 94.6%| 4.3%
Cong 10,726,461,695 |  8,162,740,155 | 680,228,346 | 76.1%| 100%
* K¢ hoach khiu hao TSCP :
TT| TSCP su dung Nguyén gia Gia tri khau l}ao Gia tri khau hao |  Gia tri con lai
binh quén thang nam 2011 31/12/2011
1 [TSCP cudi 2010 132,957,612,373 1,037,561,806|  12,450,741,676 80,169,068,844
- |Hé thong CSHT 101,796,741,876 735,134,442 8,821,613,299 62,275,450,595
- |Hg thong cip nuoc 11,029,034,524 78,361,825 940,341,903 6,478,513,592
- |Khu cu xa CN 1,495,244.645 75,652,259 907,827,113 -
- |TSCP bp phan QL 6,487,209,498 51,346,988 616,163,857 4,703,602,506
- |Hé théng XLNT 12,149,381,830 97,066,292 1,164,795,504 6,711,502,151
2 |TSCD ting 2011 26,900,000,000 135,821,760 1,629,861,116 25,270,138,884
- |Hé théng CSHT 13,500,000,000 46,875,000 562,500,000 12,937,500,000
- |Hé théng XLNT 13,400,000,000 88,946,760 1,067,361,116 12,332,638,884
Cong 159,857,612,373 1,173,383,566 |  14,080,602,792| 105,439,207,728
3 |Gia tri hao mon TSCP luy ké: 54,418,404,645
d) K& hoach ndp ngin sach :
Chi tiéu Doanh thu Thué’GT,GT Thué’TNpN Téng cong
% So tién % So tién
Phi CSHT, thué dat 37,683,471,150 10% 3,768,347,115 3,768,347,115
[flcap nudc sach. 11,700,000,000 5% 585,000,000 585,000,000
[lPhi xv 1y nuoc thai. 8,873,280,000 10% 887,328,000 887,328,000
[[Bat dong san ddu tu 5,600,000,000 | 10% 560,000,000 560,000,000

[[Dy an 18 ha

31,400,000,000

10%

3,140,000,000

3,140,000,000

"Doanh thu xay dung

10,000,000,000

10%

1,000,000,000

1,000,000,000

"DT thu gom rac

1,200,000,000

200,000,000

Doanh thu khac 2,000,000,000 | 10% 200,000,000
-Thu nhap chju thué 40,161,164,750 - 25% 10,040,291,188 10,040,291,188
- Thué tai nguyén 103,500,000

Cong

10,140,675,115

10,040,291,188

20,287,466,303




e) Ké hoach dinh bién lao dong:

TT Dién giai U'oc nim 2010 Ké hoach 2011 So sanh 2011/2010
S6 Téng S6 Luong Tong S6 C/léch
LD quy lwong LD BQ thang quy lwrong LD | quylrong
1|Thu lao HDQT & BKS 9 580.000.000] 9 48.333.333 580.000.000] - 0
2|Ban Giam doc 4 917.000.000] 4 78.800.000 945.600.000] - 28.600.000
3|P.K&é toan - Ta vu 4 415.000.000] 4 38.500.000 462.000.000] - 47.000.000]
4[P Hanh chinh - Nhan su 8 450.000.000] 10 48.000.000 576.000.000] 2 126.000.000
5|T6 bao vé 21 1.096.000.000] 23 116.000.000]  1.392.000.000] 2 296.000.000
6|Phong Kinh doanh 7 482.000.000f 7 50.000.000 600.000.000] - 118.000.000
7|Phong Moi truong 16 982.000.000] 18 103.200.000]  1.238.400.000] 2 256.400.000
8|Phong ha ting 10 656.000.000] 11 67.500.000 810.000.000] 1 154.000.000
Cong 70 | 5.578.000.000 | 77 | 550.333.333 | 6.604.000.000 7 | 1.026.000.000

L. CONG TAC PAU TU.

Du bdo cic du 4n kinh doanh bat ddng sdn s& gip khé khidn chung, nim
2011, don vi 1ap k€ hoach thuc hién cong tic hodn tit cdc thi tuc phip ly dé
chudn bi cho viéc sin sang tri€n khai dau tu, xay dung khi diéu kién thuin Idi.

+ Dy 4n khu din cu Tam phudc 18 ha: Thuc hién dau tu cudn chi€u theo
tirng phan khu, trong nim 2011 s& chao ban dgt 1 khéang 10 -15 % dién tich dat
kinh doanh.

+ Lap thd tuc ddu tv Tram xi& 1y nuSc thdi - GP3, phin ky 1 cong suit
4.000m*/ngay, dém dép tng nhu ciu cung cdp dich vu cho khdch hang.

+ Tda nha Tai chinh cho thué: Hoan thién thd tuc dau tu, kéu goi, thu hiit
dau tu, tim hi€u khdch hang va ky bién ban ghi nhé thué vin phong.

+ Lap thi tuc diu tu d€ khai thdc phan dit hai bén dau tuyén dudng sd 3
huéng két ndira Nga 3 Thdi Lan.

+ Xem xét, quyét dinh diu tu cdc dy 4n kinh doanh dia 6c va kinh doanh
khu cdng nghiép c6 trién vong va hiéu qua cao.

IV. TO CHUC THUC HIEN.

Pé dat dugc cdc muc tiéu va k& hoach dinh huéng phit trién bén vitng.

Cong ty dé ra cdc gidi phdp thyc hién nhu sau:
- Ti€p tuc quan 1y va ning cao khi ning di€u hanh d€ khai thdc hiéu

qua cdc hoat dong da diu tu vao Khu cong nghiép Tam Phudc.

- Thyc hién t6t cung cAp cdc dich vu va cho thué nha xudng, ha tang, kho
bai hién co6.

- Ting cudng cong tic gidm sit don doc chit ché cdc nha diu tu trién
khai dy 4n thuc hién theo ding quy dinh ciia KCN vé xay dung va dau tu.

- P4m b3o an ninh, trat ty phong chdng chdy nd cho cdc khich hang trong
va ngoai khu cong nghiép.

- Thuc hién chim séc cAdy xanh, ciy cdnh, gilt vé sinh cdc tuyén dudng
giao thong sach dep. Qudn ly, vidn hanh Tram x& ly ch4t thdi ddm bdo mdi
trudng.



- Thyc hién duy tu, bdo dudng thudng xuyén nhim ning cao tudi tho céic
phuong tién, mdy mdc thi€t bi, tai sdn, cong trinh, vt ki€n tric v.v...

- St dung ngudn von lwu dong nhan rdi c¢6 hiéu qua, dong thdi 4p dung
gidi phap d€ ddp ng dd von cho hoat ddng sdn xui't va dau tu.

- bdm béo thu nhip clia ngudi lao dong tuong xing véi két qud lao dong,
dé€ ngudi lao ddng yén tAm cdng tic trong moi trudng lam viéc, cdng bing va c6
tinh canh tranh.

- Hoan thién thi tuc niém yét chitng khodn tai San HOSE ding quy dinh.

- Duy tri 4p dung va thudng xuyén cdi ti€n hé thong qudn 1y chat lugng va
mdi trudng theo tiéu chudn ISO 9001:2008 va ISO 14001:2004.

- Phat huy t6t mdi quan hé vdi cdc khach hiang sin cé va ludn thé hién
dong hanh cung véi khdch hang.

- Phan c6ng, nhi€m vu cho tirng phong, ban, t8, doi, cic bod phan va cé
nhan phu trich t3 chifc, thyc hién cong viéc lién quan dé thyc hién k& hoach nim
2011.

- Ti€p tuc dao tao bdi dudng nghiép vu d€ phuc vu nhu cau phat trién clia
don vi.

VL. PANH GIA - KIEN NGHI.

Nim 2010, hoat dong kinh doanh ctia Céng ty cd phan Ph4t trién Khu
cong nghiép Tin Nghia di hoan thanh k& hoach va thu dudc két qud kha quan.
Hoi ddong Quan tri, Ban gidm doc da thuc hién t5t nhiém vu dudc giao gép phian
mang lai Igi nhuin cho Cong ty.

Cong ty ddanh gid cao cdc d6ng gép clia tip thé CBCNV trong don vi va
céc cd nhan, tip thé, cdc c6 dong c6 nhitng sdng ki€n, gép y thi€t thyc gitip Cong
ty phat trién.

Nim 2011, Cong ty mong mudn ti€p tuc nhin duge sy Gng hd clia cdc
c6 dong, cic c4 nhan, tAp thé déng gép cho sy hoat dong cia Cong ty vudt qua
dugc nhitng khé khin, duy tri dugce hiéu qia hoat ddng SXKD dam bao dugc 1gi
ich clia cdc c6 dong trong Cong ty.

Noi géi : > R
- Céc c6 dong (B/céo) Ly B f)
- Hoi ddong Quan tri (B/c40)

- C4c phong, ban Cong ty (Th/hién); e .
- Luu VP. 1. £ b, 4,-1 —



CONG TY CO PHAN PHAT CONG HOA XA HOI CHU NGHIA VIET NAM
TRIEN KHU CONG NGHIEP TiN Poc Lap - Tu Do - Hanh Phic.
NGHIA

Bién Hoa, ngay 26 thing 03 nam 2011
SO /BC.BKS

BAO CAO CUA BAN KIEM SOAT THAM DINH HOAT PQNG NAM 2010
CONG TY CO PHAN PHAT TRIEN KHU CONG NGHIEP TIN NGHIA

Kinh gi: - Quy c6 dong Cong ty

- Can ct chirc ning, nhiém vu ciia Ban Kiém soat theo diéu 1¢ ciia Cong ty
CP Phat trién Khu cong nghiép Tin Nghia,

- Can cr bao cdo tai chinh nam 2010 da dugc kiém toan béi Cong ty TNHH
BDO Viét Nam,

- Can cr két qua hoat dong kiém tra, giam sat ciia Ban kiém soat nam 2010.

Ban Kiém soat ciia Cong ty CP Phat trién Khu cong nghiép Tin Nghia xin
béo céo trudc Pai hoi dong cb dong két qua kiém tra, giam sat cac mit hoat dong
cua Cong ty ndm 2010 nhu sau:

I. Noi dung hoat dong ciia Ban Kiém soat:

Ban Kiém soét di kiém tra, giam sat viéc tudn thi cac qui dinh vé Luat Doanh
nghiép; diéu 1& to chirc, hoat dong; nghi quyét Pai hoi déng c6 déng nam 2010
trong viéc quan ly, diéu hanh hoat dong kinh doanh ctia Cong ty. Cu thé:

o Xem xét tinh pht hop ctia cac quyét dinh cua Hoi dong quan tri
(HPQT), kiém tra trinh ty, thu tyc ban hanh cic qui dinh cia Cong ty va su
phu hop véi qui dinh ctia phap luat va diéu 1& cong ty.

o Kiém tra, danh gia cac hoat dong trong yeu nhu diu tu, mua sim
trang thiét bi, tai san, héa chat nham phat hién rai ro tiém tang hoic thiéu sot,
néu kién nghi va dé xuat giai phap.

. Kiém tra viéc trién khai thuc hién cac nghi quyét cia HPQT.

o Kiém tra, giam sat cac bao cdo tai chinh hang qui nham danh gia tinh
hop 1y cua s6 liéu ké toan.

o Xem xét cac hop dong kinh té.

. Danh gia tinh hinh thuc hién ké hoach kinh doanh va dau tu nim
2010

II. Két qua giam sat hoat dong diéu hanh cia HPQT, Ban Giam déc:

o HPQT, Ban Giam déc di tuan tha qui dinh phap ludt trong cong tac
quan tri, diéu hanh. Cac thanh vién HPQT, Ban Giam ddc, can bd quan ly
thuc hién dung chuc nang, nhi€ém vu dugc giao theo qui dinh cia Luat doanh
nghiép, Piéu 16 Cong ty va nghi quyét dai hoi ddng cb dong.



o Trong nam 2010, HDQT da t6 chirc 6 phién hop tap trung. Cac cudc
hop dugc triéu tap va t6 chirc theo ding qui dinh cta Luat doanh nghiép, diéu
1¢ Cong ty, qui ché to chire va hoat dong ctia HPQT.

o Cac bién ban hop cua HDQT c6 day da chir ky cta cac thanh vién
HDQT. Cac nghi quyét, quyet dinh cua HDQT déu tap trung vao viéc trién
khai Nghi quyét ciia Pai hi déng c6 déng nam 2010.

o Cong ty nghiém tuc chap hanh qui dinh cua S¢ Giao dich chimg
khodn vé cong bd thong tin ddi voi Cong ty co phan dai ching. Dy kién
khoang thang 6/2011 Cong ty s& niém yét c6 phiéu tai San TP.HCM.

J Cic hop dong kinh té trong nam duoc ky két trén co s& hop phép,
dam bao quyén loi ciia Cong ty va c6 dong.

III. Két qua kiém soat hoat dong kinh doanh va dau tu:

- Hoat dong kinh doanh: Trong nim 2010, don vi phat trién thém hoat
dong kinh doanh than cam, cung véi cac dich vu thu gom rdc thai va xay dyung ha
tang thuc hién tir cubi ndm 2009 gdp phan lam tang doanh thu so voi nam trudc.
Nhin chung céc hoat dong kinh doanh truyén théng ciing nhu céc hoat dong méi
trién khai déu c6 budc tang trudong, trir du 4n khu din cu 18 ha. Dy 4n nay chua
duoc trién khai trong ndm 2010 do phai diéu chinh qui hoach cuc bg, hoan chinh
cdc thu tuc dau tu va do tinh hinh bat dong san chua c6 tin hiéu kha quan.

- Hoat dong dau tu:

+ Bau tw tai chinh: Trong nin 2010 Cong ty d3 hoan tit viéc chuyen
nhuong lai b phan ‘Cong ty Tin Khai, dau tu thém 40 ti dong. Hién Cong ty nam
gitr co phan chi phéi véi 60% von cd phan Cong ty Tin Khai. Ngoai ra, Cong ty
dau tu tang von theo 19 trinh thém 77,306 ti dong tai Ngan hang TMCP Dai A.

‘ Tong VOIl’ daL} tu cia Cong ty dén ngay 31/12/2010 la 186.460.040.000
dong, trong d6 von dau tu tai Ngan hang TMCP Dai A 115.015.040.000 dong, von
dau tu tai Cong ty CP Tin Khai 60 ti dong, von déau tu tai Cong ty CP BDS Thong
Nhat 11,445 ti dong (mtc dau tu tai Cong ty CP BDS Thong Nhat khong bién
dong so véi nadm trudce).

+ Pdu tw tai san ¢é dinh: Trong nam 2010, Cong ty da d?}u tu trang bi thém
cac tai san coO giinh phuc vu cho hoat dong kinh doanh. Tong gid tri dau tu
3.319.479.410 dong, trong do:

e Gia tri dau tu cho bat dong san, nha ctra vat kién trac 13 1.127.569.812 dong;
e Gia tri dau tu cho thiét bi tram xur Iy nudc thai 1a 1.146.570.143 dong,
e Trang bi c4c thiét bi va dung cu quan ly 1.045.339.455 dong.
Nhin chung, phan 16n céc hang myc dau tu duoc thuc hién ding va day du cdc

qui trinh, thu tuc theo Qui ché tai chinh vé dau tu xdy dyng co ban, mua sam,
trang bi tai san c¢d dinh.

IV. Két qua kiém toan bao cdo tai chinh nim 2010:

1. Theo cic bao cao tai chinh dinh ky va bao céo kiém toan nim 2010
dugc don vi kiém toan doc lap 1a Céng ty TNHH BDO kiém toan, Ban
Kiém soat nhan xét tinh hinh tai chinh ctua Céng ty lanh manh. Cac chi s co
ban vé cong ng, von vay, tinh thanh khoan, hi€u qua sir dung tai san, von



chu s¢ hiru déu dat chudn an toan. Cac khoan dau tu va du phong dau tu tai
chinh dugc quan 1y va trich lap day du.

2. Theo béo céo tai chinh nim 2010 dugc kiém toan bdi Cong ty
TNHH BDO, bao cdo tai chinh nam 2010 cua Coéng ty phan anh trung thyc
va hop 1y trén cac khia canh trong yéu tinh hinh tai chinh tai thoi diém ngay
31/12/2010, két qua kinh doanh va luu chuyén tién té cho niam tai chinh két
thiic cung ngdy, dong thoi phu hop véi cac chuan muc, ché d6 ké toan
doanh nghiép hién hanh.

3. Hoat dong kinh doanh cta Cong ty nim 2010 tiép tuc giir viing su
6n dinh méc du c6 sy anh huong tr nén kinh té chung. Bo cdo luu chuyén
tién té nam 2010 chi ra rang dong tién tir hoat dong kinh doanh tang truong
s0 vOi nam trudc. Ti 1€ no trén von chu so httu duy tri 6 mure rat thap. Trong
bbi canh 1ai suat ting cao, tin dung thit chit nhu hién nay, diéu nay 1a phu
hop nham dam bao an toan von dé phat trién cac hoat dong kinh doanh va
dau tu.

V. Tuan thu luat phap

Céc hoat dong ciia Cong ty déu phu hop véi gidy ching nhan dang ky kinh
doanh, diéu 18 Cong ty va tuén thi qui dinh cta phap luat Viét Nam. Cong ty chip
hanh nghiém chinh cac qui dinh, tiéu chuan vé an toan vé sinh méi truong, an toan
lao dong, phong chdng chay nd. Cong ty thuc hién ddy du nghia vy thué doi voi
Nha nuéc, bao hiém xi hoi, bao hiém y té doi véi nguoi lao dong; thanh todn no
gbc va 1ai dang han déi véi cac ngan hang.

VI. Panh gia viéc thwe hién Nghi quyét Pai hi dong co dong va thwe hién ké
hoach kinh doanh nam 2010

Cong ty CP PT KCN Tin Nghia la doanh nghi€p c6 hoat dong chinh la dau
tu, cho thué co s ha tang khu cong nghiép, cung cap dich vu xur 1y nude thai.
Phén 16n doanh nghiép thué dat va co so ha tang 12 doanh nghiép c6 Von dau tu
nudc ngoai. Nam 2010, nén kinh té thé gidi va cac nudc trong khu vyc van chua
that sy thoat khéi khiing hoang, anh huong phan nao dén hoat dong kinh doanh
ctia cdc doanh nghiép khach hang. Tt nhién, cling anh huong dén tinh hinh kinh
doanh ctia don vi, thé hién rd nét 12 tinh hinh chdm thanh todn phi ha ting. Trong
bbi canh khé khin chung ctia nén kinh té, HDQT va Ban diéu hanh van bam sit va
trién khai t6t cac nodi dung trong nghi quyét cling nhu cac chi tiéu kinh doanh duoc
Pai hoi dong co déng thudng nién nam 2010 thong qua. Pon vi van dat két qua
kinh doanh ¢ miic cao, tang trudng so v4i ndm trudc va vugt ké hoach do Pai hoi
ddng cd doéng phé duyét dau nam 2010. Mot s6 chi tiéu thé hién ti 1é ting trudng
so nam trudc va so ké hoach nhu sau

I . TH
Chi tiéu Niim 2009 (@) | K€ hoach 2010 1 Thuehién 1 ,,,4,,009 | 2010 50
(@) 2010 ()
KH

Doanh thu va
thu nhap khdc | 79.758.061.971 | 103.414.750.590 | 93.235.449.862 |  116,9% | 90,2%
Lqi,nhuén sau
thué 28.938.352.531 | 30.591.640.048 | 31.620.305.181 |  109,3% | 103,4%
Nop Ngansach | 16098191014 | 18.160.188.408 | 16.234.751.657 | 100,8% |  89,4%




Thu nhép binh
quian CBCNV 4.850.000 5.962.500 6.175.244 |  1273% | 103,6%
Lai co ban trén
¢b phiéu 16,7% 17,6% 182% | 109,0% | 103,4%

Cac két qua trén cho thdy nd lyc va cong stic déng gép to 16n cia HDQT,
Ban diéu hanh va tap the CBNCV trong nam 2010.

VIL Dé xuit:

o Tinh hinh kinh té trong nuée nam 2011 duoc du bdo van tiép tuc kho
khan. Cac chi phi thiét yéu dau vao nhu dién, xing dau ting ngay trong qui
1/2011 lam tang chi phi clia cdc doanh nghiép. Tinh hinh san xuat kinh doanh
cua cic doanh nghiép khach hang trong KCN s& kho khan hon. Vi vay, tién do
thu tién sir dung ha ting cua Cong ty phan nao ciing s& bi anh huong. Mat
khac, hién van con mot sO doanh nghiép chua thanh toan hét tién thué dat va
phi str dung ha tang nam 2010. Dé nghi Cong ty phéi hop nhleu bién phap don
déc cac doanh nghi¢p som thanh toan hét phi str dung ha tang nam 2010,
thanh toan diing tién do phi ha tAng nam 2011 nham khai thac t6i da dong tién,
day manh viéc Iuu chuyén dong tién phuc vu cho hoat dong kinh doanh va
dau tu trong nam 2011.

o Pé nghi don vi xiic tién, trién khai nhanh cdc tha tuc dau tu Dy 4n
khu dan cu va tdi dinh cu 18 ha dé sém dua dy 4n vao kinh doanh cling nhu
thi cong ha tang.

Trén ddy la nhitng ¥ kién cta Ban Kiém soat vé qua trinh hoat dong kinh

doanh va dau tu cia Cong ty CP PT KCN Tin Nghia trong nam tai chinh 2010.
Chiing t6i cam on cdc c6 déng dd tng ho va tin tudng bau chon chiing toi
tham gia Ban Kiém soat nim 2010.

Chiing t6i chan thanh cam on HDPQT, Ban Giam déc, phong Ké toan tai vu,
phong Hanh chinh nhan sy ctia Cong ty di hd tro, tao diéu kién cho chung toi
hoan thanh nhiém vu nam 2010.

Tran trong.

Thay mit Ban Kiém soat
Trwéng ban

e ls

Nguyén Thi Ngoc Dung



CONG TY CO PHAN PHAT TRIEN CONG HOA XA HOI CHU NGHIA VIET NAM

KHU CONG NGHIEP TiN NGHIA Poc Lap - Tu Do - Hanh Phiic
S$6: 01./TT.HPQT Bién Hoa, ngay 26 thiang 3 nim 2011.
TO TRINH

V/v phan phéi I¢i nhudn nim 2010
Cong ty C6 phan Phat trién Khu cong nghiép Tin Nghia

- Cédn ctt Luat doanh nghi€p ndm 2005.

- Cin ctf vao Diéu 1& Cong ty CP Phit tri€én Khu cong nghiép Tin
Nghia.

- Cin cif Nghi quyét Pai hoi ddng cd dong thudng nién nim 2010.

- Cin ctf bdo cdo tai chinh nim 2010 d3 dugc ki€m todn do Cong
ty TNHH BDO Viét Nam thyc hién.

Hoi ddong Qudn tri trinh Pai hdi vé viéc phan phdi 1¢i nhuin nim
2010, Cong ty C6 phan Phat trién Khu cong nghiép Tin Nghia nhu sau:

TT Dién gidi K& hoach 2010 Thuc hién 2010 TH/KH
Ty & So tién Ty 1é So tién
* | Téng l¢i nhuin phan phoi 30,591,640,048 31,620,305,181 | 103.36 %
1 |Quy dau tv phat trién 10.0%| 3,059,164,005 8.0%| 2,529,624,414 | 82.69%
2 |Quy du phong tai chinh 5.0%| 1,529,582,002 | 5.0%| 1,581,015,259 | 103.36%
3 |Quy khen thudng 2.0% 611,832,801 2.0% 632,406,104 | 103.36%
4 |Quy phic lgi 1.0% 305,916,400 1.0% 316,203,052 | 103.36%
5 |Quy thudng Ban diéu hanh 0.7% 200,000,000 | 0.6% 200,000,000 | 100.00%
6 |Qiy du trit von diéu 1& 1.0% 316,203,052
7 |Quy chia c6 tic. Trong dé: | 81.3%| 24,885,144,839 | 82.4%| 26,044,853,300 | 104.66%
Téng cong 100% 100%| 31,620,305,181 15.02

DPé nghi Pai hoi phé chuin Gy quyén cho HPQT quyét dinh chi
cho c6 dong trong thang 4/2010.
DPé nghi Pai hoi ddong c¢d dong cho y ki€n va bi€u quyét thong
qua.

T.M HOI PONG QUAN TR}
cHi'j'rﬁql-l




CONG TY CO PHAN PHAT TRIEN CONG HOA XA HOI CHU NGHIA VIET NAM

KHU CONG NGHIEP TiN NGHIA Poc Lap - Tu Do - Hanh Phiic
S6: 02./TT.HPQT Bién Hoa, ngay 26 thing 3 nim 2011.
TO TRINH

V/v Phé duyét chi tiéu k€ hoach va phan phdi I¢i nhuan nim 2011
Cong ty C6 phan Phit trién Khu cong nghiép Tin Nghia

Cén cd Luat doanh nghi€p ndm 2005.
Cin ctf vao Piéu 1& Céng ty CP Phdt tri€n Khu cong nghiép Tin
Nghia.
Cin ctt bdo cdo k& hoach hoat dong kinh doanh 2011 ctia Cong ty
C6 phan Phit trién Khu cong nghiép Tin Nghia.
Hoi ddong Qudn tri trinh Pai hoi phé duyét chi tiéu k& hoach hoat
dong kinh doanh 2011 va dy ki€n phan phdi 1gi nhuan nim 2011 nhu sau:
1) Chi tiéu k& hoach hoat dong kinh doanh nam 2011.
e Doanh thu hoat dong:  127,8 ty dong.
e Ldinhuan trude thué: 40,16 ty dong.

e Liico bin cd phin: 17,4%.
e Chia cd tifc: tr 15% trd 1én.
2) Dy kién phan phdi l¢gi nhuan 2011.
TT Dién gidi Ty 1é (%) S6 tién (dong) Ghi cha
* |Téng l¢gi nhuan phan phéi 30,120,873,562
1 [Quy diu tu phat trién 5.0% 1,506,043,678
2 |Qu¥ du phong tai chinh 5.0% 1,506,043,678
3 |Quy khen thudng 2.0% 602,417,471
4 |Quy phic 1di 1.0% 301,208,736
5 |Quy thudng Ban diéu hanh 0.7% 200,000,000
6 |Qily dy trit von diéu l& 1.0% 301,208,736
7 |Quy chia c0 tic. (15%/nam) 85.3% 25,703,951,263 14.8%
Téng cong 100.0% 30,120,873,562

DPé nghi Pai hdi ddng cd ddng cho y ki€n va bi€u quyét, quyét
dinh.

T.M HOI PONG QUAN TRI
CHI?'-'I‘%(;\I-I




CONG TY CO PHAN PHAT TRIEN  CONG HOA XA HOI CHU NGHIA VIET NAM

KHU CONG NGHIEP TIN NGHIA Poc Lap - Ty Do - Hanh Phic.
S6 : 03./TT.BKS Bién Hoa, ngay 26 thing 3 nim 2011.
TO TRINH

V/v Trich Quy thuong Ban Quén trj Diéu hanh ndm 2011
Cong ty CO phan phat trién khu cong nghi€p Tin Nghia

Cén cd Luat doanh nghi€p ndm 2005.

Cin ctt Diéu 1é Cong ty C6 phin Ph4t trién Khu cong nghiép Tin
Nghia.

Cian ¢t vao ké hoach hoat dong kinh doanh nam 2011

Nham dong vién, khuyén khich Ban Quan Tri Piéu Hanh Cong ty nd
luc, phén d4u hoan thanh dat va vuot ké hoach céc chi tiéu dé ra, dem lai loi
ich cho céc ¢b dong nam 2011 va cdc nam sau. Hoi déng Quan tri trinh dai
hoi du kién trich Quy thudng cho Ban Quan Tri Diéu hanh cong ty nhu sau:

* Chi tiéu ké hoach hoat ddng kinh doanh nim 2011.
e Doanh thu hoat dong: 127,8 ty dong.
e Loi nhudn trude thué: 40,2 ty dong.

Néu vuot chi tiéu ké hoach I‘Q’i nhuin trudc thué thi dugc trich Quy
thuong Ban Diéu Hanh voi mirc bang 30% cua phan chénh léch vuot ke
hoach, nhung khong qué 500.000.000 dong/nam.

Pé nghi Pai hoi ddng cd dong cho ¥ kién va biéu quyét, quyét dinh.

T.M HOI PONG QUAN TR}
CHUTYCH
BTY N ;\ p




CONG TY CO PHAN PHAT TRIEN CONG HOA XA HOI CHU NGHIA VIET NAM

KHU CONG NGHIEP TiN NGHIA Poc Lap - Ty Do - Hanh Phic.
S6: .. ../TT.BKS Bién Hoa, ngay 26 thang 3 nam 2011.
TO TRINH

V/v Lua chon don vi ki€m todn bdo cdo tai chinh nim 2011
Cong ty C6 phan Phat trién Khu cong nghiép Tin Nghia

Cén cd Luat doanh nghi€p ndm 2005.
Cin cit Biéu 1& Cong ty C6 phan Phit trién Khu cong nghiép Tin Nghia.

P& chuin bi cho viéc Iva chon cong ty kiém todn doc 1ap cho nim tai
chinh 2011. Ban kiém sodt dé xuit Pai hoi dong cd dong xem xét, quyét dinh
chon cédc cong ty ki€m todn doc 1ap c6 ning luc t6t va dudc UBCKNN chap
thuan cho phép kiém todn cic cong ty niém yé&t nhu sau :

1. Coéngty TNHH BDO Viét Nam

2. Congty TNHH Kiém to4n va Tu van Tai chinh (A&C).

3. Co6ngty TNHH Kiém todn va K& todn (AAC).

4. Congty Ernst & Young Vietnam.

5. Cong ty KPMG.

DPé nghi Pai hoi, iy quyén cho HPQT Iya chon don vi ki€m todn trong
s6 cac cong ty ki€m todn trén, 13 don vi thyc hién ki€m todn bdo cdo tai chinh
ndm 2011 cho Cong ty.

Tran trong.
TM. BAN KIEM SOAT



CONG TY CO PHAN PHAT TRIEN CONG HOA XA HOI CHU NGHIA VIET NAM

KHU CONG NGHIEP TiN NGHIA Poc Lap - Ty Do - Hanh Phic.
S6 : 04./TT.BKS Bién Hoa, ngay 26 thang 3 nam 2011.
TO TRINH

V/v Stra d01 b6 sung diéu 1& cho phit hop
v6i diéu 16 mau dp dung cho cong ty niém yét

Cén cd Luat doanh nghi€p ndm 2005.
Cin cit Diéu 1& Cong ty C6 phan Phit trién Khu cong nghiép Tin Nghia.

Can ctr diéu 16 miu 4p dung cho cic cong ty niém yét trén S& GDCK ban
hanh kém theo quyét dinh s6 15/2007/QD-BTC, ngay 19 thdng 3 nim 2007 ctia bd
trudng bo tai chinh;

Pé chuin bi cho cong tdc 1ap hd so ding ky niém yét c6 phiéu ctia Cong ty
trén San Giao dich chirng khoan Thanh Ph6 Ho6 Chi Minh, Hoi déng quan tri trinh
dén Pai hoi dong c6 dong quyet dinh stra d6i, bd sung dbi voi diéu 1& hién hanh
ctia cong ty cho phit hop voi diéu 18 miu.

Pé nghi c6 dong tham chiéu toan vin diéu 1¢ sau khi d sira d6i bo sung
vo1i diéu 1€ cli kem theo hodc trén website: www.tinnghiaip.com.vn

Kinh trinh dai hoi xem xét, biéu quyét phé chuan uy quyén giao cho hoi
dong quan tri chinh stra, bd sung ban hanh lam cdn ctr thyc hién

Tran trong.
T.M HQ1 PONG QUAN TR}
cHﬁ'rﬁg-I

N siCeE

Cao Ngoc BUc



